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Methodology: Read This Before the Numbers

Rack Servers: 2U Benchmarks

Model Bare Chassis Configured Systems Samples

Dell PowerEdge R750 (15G) $2,950–$4,100 median ≈ $3,200 $5,300–$9,300 Dell Outlet
refurb: $7,596

8 listings

Dell PowerEdge R740 (14G) $292–$499 $713–$4,939 sweet spot
128–256GB: $1,170–$1,730

8 listings

HPE ProLiant DL380 Gen10 $304–$575 $1,200–$2,150 mainstream
max-spec (1TB RAM): $4,533

7 listings

Lenovo ThinkSystem SR650 — ≈ $1,500–$2,240 (indicative
only)

3 listings (low confidence)

DDR4 ECC Memory: Two Separate Markets

Module Refurbished New Notes

32GB DDR4-3200 RDIMM
(Samsung M393A4K40EB3
class)

$103–$284 median ≈ $185 $140–$643 median ≈ $262 7 listings; factory-boxed new
commands a large premium

64GB DDR4-3200 RDIMM $349–$599 $549–$775 Buyback bids: $288–$352

Enterprise Storage: NVMe and HDD

Drive Condition Price Range (Aug 2026)

Samsung PM9A3 3.84TB U.2 NVMe
MZQL23T8HCLS-00A07

New (US retail) $1,990–$2,195 — five independent sellers
within ±5% (Aaawave, Newegg, Best Buy,
eBay)

WD Ultrastar HC550 16TB SATA
WUH721816ALE6L4

Server pulls (near-new, 1-yr warranty) $471 (US)

WD Ultrastar HC550 16TB SATA New (US retail) $735–$792

WD Ultrastar HC550 16TB SATA New (Hong Kong retail, 5-yr warranty) HK$2,199–2,299 (≈ US$282–295)

CPUs: The Upgrade Market

Processor Refurbished New / OEM Kit

Intel Xeon Gold 6338 (32C, Ice Lake)
SRKJ9 · fits R750, DL380 Gen10 Plus

$1,448–$2,780 median ≈ $2,050 · ETB,
Bytestock, Aventis, eBay refurbishers

$2,797–$3,701 HPE kit P36928-B21, Scan
UK OEM

How to Use This Index

Methodology: asking prices, not transaction prices; volume deals typically close 5-15% below asking. Median-based reporting; minimum
three sources per model where public supply allows. Full dataset, per-listing source links and quarterly updates:
hkchl.com/blog/used-server-price-index-2026/
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